
Since assuming office in November 2024, the current leadership of the All Ladakh Hotel and Guest House 
Association has worked with a clear intent — to represent, support, and strengthen the tourism and hospitality 
ecosystem of Ladakh.

While many challenges remain and several issues continue to be actively pursued, it is important to acknowl-
edge the tangible progress made over the past one and a half years. These achievements reflect the power of 
collective representation and sustained dialogue with stakeholders at every level.

18 Months of Collective Action & Progress

ALL LADAKH HOTEL & 
GUEST HOUSE ASSOCIATION

Key Achievements

Regulatory Relief for Small & Mid-Scale Units
In a significant move, the Ladakh Pollution Control Committee removed the mandatory requirement of install-
ing Sewage Treatment Plants (STPs) for units with 9 to 19 rooms—easing financial and operational pressure 
for many businesses.
With thanks to Former Principal Secretary Sh. Sanjeev Khirwar and Special Secretary Sh. K.K. Pathak.

Landmark Solar Subsidy for Commercial Units
For the first time in India, a dedicated solar subsidy scheme for commercial hospitality establishments was 
introduced—marking a major step towards sustainable and cost-efficient operations in Ladakh.
With thanks to PDD Secretary Sh. Rudra Goud.

Simplification of Registration Processes
A long-standing concern of the industry saw meaningful reform:
• Provisional registration now requires only two basic documents
• Fire and safety compliances have been simplified
• Registration validity has been extended to five years

This has significantly improved ease of doing business across the region.
With thanks to Tourism Secretary Sh. Sanjeet Rodrigues and Hon’ble Chief Secretary Sh. Ashish Kundra.

Environmental & Infrastructure Support
New septic tank installations are now supported with free Faecal Sludge Treatment Plant (FSTP) services for 

two years, reducing operational burdens and encouraging better sanitation practices.
With thanks to Sh. Sanjeet Rodrigues.

Strengthening Institutional Presence
The establishment of the ALHGHA office has created a dedicated space for coordination, dialogue, and 
member support—bringing the association closer to its stakeholders.
Efforts of the entire Executive and Advisory Body.

Digital & Inclusive Access
The launch of the ALHGHA website has made membership, communication, and grievance redressal more 
accessible—ensuring broader and more inclusive participation from across Ladakh.

Expanding Regional Representation
Focused efforts have been made to onboard and register businesses from Nubra and Changthang, ensuring that 
remote regions are equally represented in the association’s work.
With thanks to Hon’ble Chief Secretary Sh. Ashish Kundra.

Policy Reforms for Ease of Access to Subsidies
The mandatory agricultural land certification requirement under the UT Ladakh Green Industrial Policy 
2022–2027 has been removed, making it significantly easier for hospitality businesses to avail subsidies under 
the scheme.

Financial Relief & Operational Support
• Facilitated moratorium support for businesses struggling with loan repayments following the Pahalgam 

incident / Operation Sindoor
• Secured the option of clearing electricity dues in three instalments when disconnections were initiated in 

April 2025
• Advocated for leniency in load sanction increases, preventing a steep rise in fixed electricity charges in 

March 2026

Strengthening Market Access & Promotion
• Increased participation in trade fairs in India and aboard
• Secured the largest-ever space allocations at SATTE and OTM through proactive engagement with the UT 

Administration and Tourism Department
• Secured funding support for participation at ITB Berlin from LAHDC Leh With thanks to Former CEC Sh. 

Tashi Gyalson.

Strengthening Tourism Through Events, Capacity Building & Partnerships
• Smooth coordination of Khelo India, with no major complaints and a significant increase in revenue for 

participating properties compared to the previous year
• Facilitated free accommodation for sports journalists during the Ladakh Marathon 2025
• Participated in homestay training programmes to support and strengthen homestay operators across 

Ladakh

Improving Connectivity & High-Level Representation
• Met with Hon’ble Union Tourism Minister Sh. Gajendra Singh Shekhawat in January 2025 to present 

key industry concerns and opportunities for Ladakh
• Submitted representations to Hon’ble Union Civil Aviation Minister Sh. Kinjarapu Ram Mohan Naidu 

to address connectivity challenges and enhance flight access to the region
• Continued engagement with the Hon’ble Chief Secretary and Hon’ble Lieutenant Governor has 

contributed to increased flight frequencies, with additional flights expected to be introduced

These efforts have been critical in strengthening accessibility and positioning Ladakh more effectively as 
a destination.

Community Engagement & Ground-Level Outreach
Undertook a community engagement drive across Leh to better understand the challenges faced by stake-
holders on the ground, ensuring that policy advocacy remains rooted in real, lived concerns of the industry.

Standing Together in Crisis
During Operation Sindoor, members of ALHGHA came together to provide free accommodation to strand-
ed tourists, reflecting the spirit of solidarity and responsibility within the community.

“Ladakh is Waiting” – Tourism Revival Campaign
In response to challenging times, ALHGHA launched the “Ladakh is Waiting” campaign—an emotional 
and collective call to revive tourism and restore confidence in the destination.

Ongoing Priorities

Industrial Electricity Tariff for the Tourism Industry
Ongoing efforts to secure a more viable and industry-aligned electricity tariff structure for the tourism 
sector, addressing one of the most critical cost pressures faced by hospitality businesses in Ladakh.

Community-Driven Tourism Framework
Working towards ensuring that tourism development in Ladakh remains rooted in local communities—pri-
oritising local participation, ownership, and benefit-sharing, while promoting a model where economic 
gains are retained within the region.

Strengthening Regional Representation
Continued focus on deepening representation across Ladakh, particularly in Changthang, Sham, and 

Nubra—ensuring that voices from all regions are actively included in policy dialogue and decision-mak-
ing.

This journey is ongoing. Each milestone represents not just an achievement, but a step towards building 
a more resilient, inclusive, and future-ready tourism ecosystem for Ladakh.
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